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Preamble

In this document, we as German Federal Youth Council (DBJR) share our experiences in
organising the EU Youth Conference (EUYC) under the German EU Presidency. We want to
givean insight into how we organised the conference and what we paid attention to, especially
as this was the first ever digital EU Youth Conference. We also want to report what we learned
and what we can recommend based on our conference and thus pasasaio iolders.

The EU Youth Conf er &YQaUt foiiBarope:Spaee fdr Bemoch€y drid h
Participationo was held as a digital event
German Federal Ministry for Family Affairs, Senior Citizedéomen and Youth (BMFSFJ)
together with theGerman Federal Youth Council (DBJR)riginally planned as a physical
event in Berlin in July 2020, the conference had to be postponed and finally moved into the
virtual space due to the COVAIDO pandemic.

Due tothe pandemic, the whole planning was adapted several times to the circumstances. The
EU Youth Conference was first planned as an event with about 350 participants at the beginning
of July. It was then postponed and the number of participants were reéiscgabn as it was
foreseeable that not all participants would be able to come to Berlin, a concept for a hybrid
conference was prepared. As the organisers really wanted to haveafiaoe event and tried

their best to make it happen, the decision tll loe conference digitally was made ofdyr

weeks beforehand and with a heavy heart. It was necessary as the journey to Berlin for most of
the participants seemed impossible. Although we are very happy with how the conference went,
the organisation ohe digital event was quithallengingdue to the short time frame.

The planning of the EU Youth Conference started in spring 2019, ®h#fSFJand DBJR

started to jointly think about how to design the conference. The cooperation b&me&tJ
andDBJRwas closely and on eye level from the beginning which we see as one crucial element
for a meaningful and successful EU Youth Conference. In November 2019 a team of five
persons who were hired specifically for the organisation of the EUYC started their wvork a
DBJR. To plan a meaningful conference and make the best out of this particular opportunity, at
first the team got in touch with organisers of former EU Youth Conferences, current and former
youth delegates, oth&tational Youth Councils and the Europeafouth Forum to hear and

learn from their experiences.

As these exchanges were very fruitful and helpful for starting the planning on how to organise
the conference, we strongly recommend organisers of upcoming conferences to do the same.
Furthermore, by d&ring our experiences and giving recommendations based on our
experiences, we want to help the organisers of following EU Youth Conferences.

11f you are interested in further information on the EU Youth Conference, its contents and the outcomes, you can
find various documents and articles on the website of the German Federal Youth Gdipscileuyeen.dbjr.de
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This paper is divided in five chapters. First we provide some general information including the

organisational strcture and the involved stakeholders. The second chapter is about the

(planning of the) programme, the methodology and the digital tools we used. We then talk about

the Aharvestingo (i.e. how di scussions and results v
outcomes (third chapter). In the fourth chapter we provide some information about our

communication related to the conference. Finally, the fifth chapter is about the infrastructure

that was needed for this event. In all chapters we try to share the egpsriga consider

relevant and give some recommendations on what we think could be useful for others.
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General

In the following we want to give some general information about the organisation of the EU
Youth Conference in Germany. This includes the orgénisal structure, the division of tasks

and the involvement of other actors. We already gave a short overview of the time frames of
the planning of the conference in the preamble.

Who were the organisers? What was the organisational structure?

The EU Youh Conference in Germany was organised byGeeman Federal Ministry for
Family Affairs, Senior Citizens, Women and Youth (BMFSEJjether with theGerman
Federal Youth Council (DBJRPuring the planning phase, the team8MFSFJandDBJR

met regularly(about every two weeksnore frequently before the conferencBdgetherthey
discussed and decided dime framevork and planning of the conference. In addition, the
Federal Office of Family Affairs and Civil Society Functions (BAFzA), an authority
subordnate to the BMFSFJ that regularhgsiststhe ministry in the organisation of events,
supportedn particular with organisational tasks. Although the organisation of the conference
was done in close cooperation, the main tasks were divided roughlyawssfoll

BMFSFJ (German Federal Ministry for Family Affairs, Senior Citizens, Women and Youth)
was primarily responsible forcoordinating the processes around the conference
(organisationally and connecting it to political processes of the Presidency) amdtfitions

to participants anthe coordination of thpoliticians.They also discussed the programme with
DBJR. FurthermoreBMFSFJ mostly did the communication with the BAFzA. As mentioned
above, communication and public relations as well as the cati@inwith the European
Steering Group and within the Trio Presidency were done together with DBJR. In addition, the
BMFSFJ worked to ensure that the outcomes of the conferencdeadénéo the EU Council's
fiConclusions on fostering democratic awareness gemocratic engagement among young
people i2n Europeo.

DBJR (German Federal Youth Council) was primarily responsible for content, programme,
and methodology of the conference. Communication and public relations were done together
with the ministry, as wieas the coordination with the European Steering Group and within the
Trio Presidency. DBJR also involved their member organisations within the given framework
of the conference and their involvement and ideas were an enrichment for the conference.
Furthemore, DBJR organised the Berlin Forum, a meeting of representatives of National Youth
Councils in Europe, which took place following the EU Youth ConfereRoe.the project
duration of about one and a half yearseam of 5 person@ full-time, 2 parttime) were

2You will find the Conclusions dtttps://eurlex.europa.eu/legal
content/EN/TXT/?uri=CELEX%A52020XG1201%2801%29
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employed. In addition, Aregularo DBJR staff members s
DBJR created several publications documenting the outcdmes.

BAFzA (Federal Office of Family Affairs and Civil Society Functions) was mainly entrusted
with organisational tasks. These included the management of participants (sending out the
invitation and information, registration), most of the contracting, and most of the coordination
and communication with external service providers (espeaidilya @mmunications agency

and a tech company as well as regardiimgvenue, provision and rental of equipment, catering).

Which other actors were involved?

In addition to BMFSFJDBJRand BAFzA, several other actors were involved in planning and
holding the conference. This included the European Steering Group (ESG), the team of
facilitators, a group of volunteers, and a tech company. Furthermore, several external service
providers wee engaged for a wide range of tasks. This included different tasks at the venue,
such as catering, cleaning and security, interpreter and sign language interpreter, as well as the
support in the field of communication such as proofreading and the credfwaducts like

videos and an app.

TheEuropean Steering Group (ESG)wvas one very important actor as it provided the overall
guidance of the EU Youth Dialogue, including setting the topic for the cycle. The ESG is
formed for every cycle of the EU Youthidlogue In the & EU Youth Dialogue Cyclét

consists of Trio Presidencies' teams (Ministry representatives and National Youth Council
representatives from Germany, Portugal and Slovenia), the European Commission and the
European Youth Forum. As one maihjective was to ensure a coherent cycle, requirements
and expectations of the conference were discussed. Furthermore the ESG was regularly updated
about the planning and got the possibility to feedback the final draft programme.

For the conference thrdacilitators were hired to finalise the programme and facilitate the
conference. Fous, it was important to hawsoung persons (under 35) with experience in a
youth organisation to lead through the conference. Although (or because) they aretiméfull
moderators, they did a very good job and created a good, "youthful" atmosphere at the
conference which we wished for. Furthermore, in the preparation they had valuable hints and
ideas that improved the draft programme. We gave the facilitators the ptyssibikork on

the methodology and guiding questions of some of the programme points and finalised the
programme of the conference in cooperation with them. Due to the pandemic, they were
engaged at a later state than originally planned: only around &gksaprior to the conference.

In addition, the late decision to hold the conference digitally also lead to a higher workload for
them in preparing the conference as originally planned. One of the facilitators was selected by

3You will find an overview of all publications documenting the outcomes of the EU Youth Conference and further
reading on its topics &ttps://go.dbjr.de/euybarvesting
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the ESG, as this person is soppd to be engaged for all three conferences throughouf'the 8
EU Youth Dialogue Cycle to ensure coherence.

During the conference a team of #8lunteerstook on three different tasks: 1. awareness
person, 2. tech support, 3. harvesting of results. Alinteers were young people between 18

and 29 years, most of them were from member organisations of DBJR.r&@twyed a
adequateremuneration One volunteer was owawarenessperson who took over the chat
moderation and kept participants informed abdutre we were in the programme. She ertsure

a good atmosphere during the conference and a pleasant interaction with each other by looking
after that our Code of conduct was respected. She could be contacted by the participants
confidentially if they were liag harassed, noticed that someone else was being harassed, or
had any other concerns. Two volunteers were responsible fotetimical support
Participants could contact them for technical questions and they offered support. They could be
reached via tephone, email, and messenger (Whatsapp, Telegram) at any time during the
conference. Ourharvesting team consisted of 10 volunteers who ensured a proper
documentation of the outcomes. They followed the different parts of the conference and
collected and lastered all discussion outcomes developed. The aim was to collect as much
information as possible throughout the entire conference. Based on their work a detailed
Harvesting Summary was created to make the documentation accessible to everyone so it can
beworked with further® Furthermore, some members of the harvesting team moderated small
groups at some of the programme parts. By having young people not only as participants but
also as volunteers, we enabled young people to be involved in all leveésadriference.

At the conference dech company was responsible for the technical realisation of the
conference. This included setting up all the digital meeting rooms in Webex, taking care of the
video image at plenaries that the participants saw in Webex (filming the facilitators on stage,
sound, plging clips and video messages, showing presentations, giving participants the right
to show video and unmute themselves) audio and microphones at the venue (including
cleaning), updating the conference website, and solving bigger technical issues ipfapastic
which the volunteers could not solve (e.g. our conference website wasog&ed in two
countries).

What were the tasks and topics in the planning phase?

Tasks and topics that came up at in the planning of the conference were:

o Communication:
A Internal:
1 Coordination amongst ministry and National Youth Council
1 Participants:

4You will find the Harvesting Summary https://www.dbjr.de/en/article/harvestisgmmarydereu-
jugendkonferenz/
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0 Invitation
0 Preparation
0 Guidance through programme
0 Support during conference
o Feedback
1 Member organisations of National Youth Council
A External:
1 ESG

1 Political guests
1 Public elations
A Amongst participants (chat, meeting rooms, informal exchange)
o Political Processes
A Cohesion with EU Youth Dialogue and planning of the ESG
A Cohesion with political processes (Council work, Council Presidency,
Trio Presidency)
A Cohesion with nationgirocesses of the EUYD (working groups)
A Planning the followup (e.g. publications, national campaigning)
o Programme:
A Methodology
A Official opening and closing
A Side programme
A Harvesting/documentation of outcomes
o Project Management:
A Financing
A Clear division ottasks
A Project timeline
0 Supervision, Guidance of involved Parties:
A Political guests
Facilitators
Volunteers
Media team
Tech company
Member organisations of National Youth Council
Interpreters
Researchers
Youth organisations
Ministry representatives
e & Accommodation:
Booking
Guidance to and from the venue
Sustainability and accessibility
Renting of equipment and material
Access to digital networks
Travel arrangements
COVID-19 safety measures
Venue decoration and youttiendly environment

0o Ven
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o Other:
A Code ofconduct and awareneg=am
A Sustainability
A Visualisation of outcomes
A Materials for participants and facilitators

How did participants and conference team attend?
The participants attended the conference by joining virtually.

Only the organisng team (induding facilitators and volunteers) came together at the venue
booked for the conference, following strict Co\lil safety measures. Furthermore, a few
guests (e.g. the Trio partners from the Portuguese and Slovenian Youth Council) were invited
to Berlin. Nevertheless, everyone at the venue had a laptop to attend the conference. The
facilitators moderated plenary sessions and both panel discussions at the Opening and Closing
from the stage at the venue. Some of the guests of the discussions were orhstegmiced
virtually. For other programme points, everydn@écluding the facilitator§ sat in front of

their computer. Although the conference was a fully digital event, we recommend to have the
whole organistional team at one physical space. It makeommunication and quick
consultations much easier.

Recommendations or: What is good to know at the beginning?

Even though some of the following points seem obvious when organising such an event, it
might be helpful to remember them at the beginningsifralar project.
- Aclear team structureis of the utmost importance especially during the
conference, so that other parties involved (e.g. facilitators, volunteetservice
providers) know whom to turn to.
- Come up with groject plan with all involvedparties (including mile stone meetings
and a plan for the followap).
- Young people should be at the core of the EUYT therefore make sure to include
them at any level possible:
0 Main responsibility for content and methodology should lie with National
Youth Council
0 Tasks before and at the EUYC are challenging but not overwhelming
empower young people to face the tasks and involve member organisation of
the National Youth Council to benefit from their knowledge
o Being fAbehind t he seliieengersake youag péople er e
part of the support team
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- Have one person in the teaasponsible for the output(report, demands).

- Haveinternational mixed teamas conference team to bring in different perspectives
throughout the planning process.

- Facilitators play a great role in the conference, if you want them to. Make sure
everybody is on the same side and that expectations are in line with each other.

- If the moderation team is diverse(backgrounds, relations to the field of work,
personal and nderation styles), participants get to enjoy the small differences.

- Working cooperatively, transparent, inclusively and openis not selfevident but
even if it takes a little bit more time, it is worth it!

- Professional/experienceent managersan be ofjreat help, the same goes for the
technical team.

- Use theYouth Goals as a basigor the conference: The organisers of the EUYC in
Vienna created &outh Goal Checklist to help implement the Youth Goals in a
conference: https://youthgoals.eu/wpcontent/uploads/YouthGoalsChecklist

EUYC.pdf

Challenges or: What happened that we did not expect?

There are some general challenges that we faced:

- Time-Management Try to organise as much as possible as early as possible, as
unexpected things will always come up that you have to deal with.

- The late selection of facilitators due to thenecessaryinvolvement of many
stakeholders and the uncertainties due to CO0ed toalmog daily meetings in
the weeks leading up to the conference.

- COVID-199 travel arrangements and organising necessar
test were stressful.

- The ministry and the National Youth Council may halféerent perspectives and
approachesin some cases: it might then take some time to find compromises and
good solutions.

Other, more specific challenges are reported on in the questions in the following chapters (e.g.
fiwhat were the biggest technical issu®3?.
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Programme, methodology and
digital tools

Our aim was to make the confereraseparticipatory as possibleand give the participants the
possibility todecide on their own which topisfiould be discussed. The programme guided the
participants through different phases of open brainstorming, elaboration and discussion,
dialogue with political decisiomakers and reflection, and finally culminating in the
formulation of seven concrete pidal demands by young people. The table below gives a brief
overview of the programme.

Friday, 2 October Saturday, 3 October | Sunday, 4 October Monday, 5 October

Overview of Youth
> Participation
= Dialogue with Political
S DecisionMakers
§ World Café S|

BarCamp Sessions
. Summarisin

c Open Sessions and " I I. 9 .
= . Outcomes in Working
=Bl Opening and Workshops
= . Groups on Targets
2 Introduction
= BarCamp Session Official Closing

Planning

How was the programme planned?

We started to plan the programme in December 2019. It had to be adapted several times due to
changes of general conditions (e.g. availability of politicians, second venue, change of date,
hybrid format, digital format). We wanted to have a coherent prageamwhere the different

parts built on each other and which fits into the whole cycle of the EU Youth Dialogue.
Therefore we had fAblue sky thinkingd as a
(participants should come up with their ideas withoutkimg of limitations). Furthermore we

also wanted to give our member organisations space to contribute or take part in the conference
(e.g. as volunteers or engaging in the evening programme; due to the digital format we did not
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have an evening programmetisome additional workshops on Saturday afternoon which were
voluntary). We tried to have a mix of different formats (interactive plenaries and panel
discussions, World Café, Workshops, BarCamp, dialogues with politicians, working groups).

We got in touctwith several former German youth delegates to get their feedback on what they
liked at previous conferences and what ideas and recommendations they could give us.
Furthermore we talked to the organisers of the Austrian and the Estonian EUYC to getritips fro
them and a team member was present at the EU Youth Conference preceding our conference.

The programme was developed by the core conference team and regularly discussed with DBJR
board members. We also discussed it with the ministry in regular medtingisermore the
European Steering Group was regularly updated about the planning and got the possibility to
feedback the final draft programme.

What did we focus on when creating the programme?

Our main focus was tmake a coherent programme regardinghe conference itself as well

as the whole cycle of the EU Youth Dialogue. The conference should not be a single event but

fit into the overall cycle. Furthermore we wanted the conference to partisipatory and

interactive as possible. Even thoughtibee t hodol ogi c al basis was fAblue sky tF&h
important part was to explore Youth Goal #9, we further wanted toduangete outcomeof

the conference. This was achieved by the formulation of the demands for each Target of Youth

Goal #9.

In addition, we have taken the following points into consideration when creating the
programme:

- Havingaims and guiding questiongor every programme point

- Giving space for participantsto bring up their topics and ideas

- Havingdialogues with political decisioamakersfrom different at eye level in small
groups so that all participants can express their views; We recommend to plan enough
time for the dialogues (one hour was too short) and to have them facilitated/moderated

- Having anenvironment that encourages parttipants to engage (small groups, ice
breaking questions/ games, not too for mal environmi
yout h, ¢é)

- Transparency to participants: What are the aims and possibilities of the conference
and how will the outcomes be used? Whaed the different programme points and
what are their aims? Where are the participants involved and what can they shape and
influence? Where and on what can they feedback during the conference?

- Keeping the amount of plenary sessions, panel discussionspaedhes as low as
possible and making themnteractive, e.g. by letting participants join the panel
discussions and taking up their comments. In addition, trying to have diverse people
on stage (different genders, from different countries etc.)
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- Mixing up youth delegates and ministry representatives) groups
- Giving time and space faretworking and informal exchangee.g. at the evening
programme or in the breaks; provide comfortable spaces with couches; in our digital
conference we had a Adigital caf®0 that was inten
- Giving briefings and instructions to participants in working groups and to pmers
that moderate/facilitate a session
- Prepare a document for the facilitators that states wftatnation needs to be shared
with participants and when (e.g. reminders for registrations).

What did we focus on regarding the digital format of the conée2n

When the decision was made to hold the conference digital, we found it a great challenge to
still make it interactive. By using different digital tools, we tried to have the conference as
participatory as an esite conference. Furthermore, we recomeheansidering the following
points when planning a digital event:

- Keep participants active by making the conferenteractive, involving participants
as stakeholders and using different tools and formats.

- Give parti cdapesatimes . a | ot of i

- Have allinformation accessibleon one website to make everything as easy and usable
as possible. Participants should know where to go and not search for links and different
passwords.

- Havewritten instructions for all working groups on what they should,dxs it is
digitally more difficult to ask back questions.

- If participants have to be split up in groups, try to find a way to prepare this beforehand.
Forming groups is not as easy as at an-site event.

- Addigital conference day is at least as exhaustigy a fAnor mal 06 conference day.
for breaks and do not make the programme too long. Also plan for breaks between
different parts of the programme as it takes time to change digital rooms.

- If participants need to present results of their working grodpdrplenary, plan time
to get theimpresentations You could also let them share their screen (depending on
the tool you use), but then you might not have results.

- We had a great experience witldeosthat had to be sent in by participants to present
their workshops etci the videos were creative and funny.

Which digital tools were used?

As entry point to the conference we hathiading page a simple website with a timetable,
links to all digital rooms and programme points and to registration formadtvirtually the
event house or digital version of a main conference room and our platform.
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As videoconferencing application we usatbex We had to use two different Webex tools:

AfWebex Eventso for plenaries anTthisivi¥bdtause Meet i ngso for
Webex Meetings only allows for up to 200 participants which was too little for the plenaries

(we had around 200 patrticipants + about 50 staff members and guests). WebEx can be used in

a web browser, however, it is recommended to dowrtleadVebEx Meetings software.

For collaboration we mainly usd®adlet, an online pin board. Numerous boards were created
where participants could write down ideas, comment notes of others and summarise their
discussions. It is not only possible to post iexPadlet but also images and gifs which allows

for more creative and diverse collaboration. Some of the boards were prepared in advance and
contained guiding questions for group work. To use it, only a web browser is needed and
participants do not have tegister.

To make our plenary sessions more interactive, we Msedimeter. It is a tool to create polls,
quizzes, and word clouds. To use it, only a web browser is needed and participants do not have
to register.

For some programme parts participangsl o register (e.g. workshops and dialogues with
political decisioamakers). For this purpose we usgdogle Forms which allowed participants

to prioritise their answers as well as limiting the number of registrations for some programme
parts. It is fredo use and participants do not need a Google account.

For the BarCamp we use@Gamper, a tool developed by DBJR to organise BarCamps
(https://barcamps.eu/?__|9erParticipants were able to propose sessiorthéntool and to
comment on the proposals. Also the session plan for the BarCamp was created via the tool. To
use it, only a web browser is needed and it is free to use for everyone. To propose sessions,
participants have to register. To view the sesslan,mo registration is needed.

To take notes during the BarCamp, participants had the possibility to Etbexpad, a text

editor where participants can simultaneously edit a text document. Besides, participants could
use Padlet for their BarCamp sessioEtherpad is free to use, only a web browser is needed
and you do not have to register.

Furthermore, we used an evapip as a place for further information. | participants could find
detailed description about programme points, political guests anticatanformation. It was

also possible to send notifications (e.g. reminders for registration deadlines). The app could
either be downloaded or used via web browser. As it is not clear how many participants used
the app, we recommend future organisergliszuss if a simple website containing these
information could substitute an app.

During the planning of the Conference we udkxktcloud for file sharing and collaboration
between DBJR, BMFSFJ, and external service provideespecially for larger files
Furthermore at one point of the conference participants were asked to upload videos. By using
Nextcloud on a server of DBJR, we have ensured that we meet requirements of data and
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information security. Nextcloud is free and open software, however, iiresqgagome IT
knowledge to run it. It can be used by a web browser and files and folders can be shared with
others who do not need to register and it allows a wide range of access rights settings.

When selecting tools, we recommencbnsidering the following points into account:
- Take tools that are quick to understand and easy to use
- For each tool, give an explanation of how to use it
- Keep the amount of tools limited
- Take data privacy into account

How was the conference moderated?

We hadthree facilitators who led through the conference and a volunteer moderating the chat

(s eWhich diher actors were involvedl?) . For our coatbrewaesagona, t hree facildi
number. It was a good amount of programme to handle for the facilitatoose would have

been a challenge. In addition, the preparation took up a lot of resources and time, also because

of the late decision to hold the conference digital

We had a great experience withth@ n c e p t -facilitatod .ficcon t he pl enary sessions,
of the facilitators was on the stage while another was sitting off the stage at a computer. This

co-facilitator was reading the chat, sharing their screepriegentations or starting polls. Since

there was also a camera in front of them, it was possible to show-faeilgator as well. The

lead facilitator on stage interacted with thefaailitator, e.g. asking if there were any questions

raised in the chtaHaving them talk to each other lightened the atmosphere. Furthermore, the

cof acilitator could give hidden notes to the facilitat
iParticipant XY has a question). shovnonma t hi s, they wr
screen visible from the stage but not visible for the participants.

Some sessions were moderated by the participants themselvesBbar@amp sessionsthe
participant who proposed a topic was responsible to moderate or find another parntidipa
moderated the session. For Wrld Café we asked participants beforehand if they would
volunteer to moderate a group. Some groups were also moderated by members of the harvesting
team. Thepolitical dialogueswere moderated by one of the facilited, a representative of the
Federal German Youth Council and a representative of the European Youth Forum. All
moderators goivritten instructions to make sure that all groups would work the same. Since

the dialogues with the political decisiomakers regired a bit of tact, the moderators met
digitally the evening before to coordinate.
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What were the biggest technical issues?

Fortunately, we did not encounter many technical issues. Here are some of the challenges we
faced and possible solutions.

- Making sure that only registered participants took part: Since thereongsone
password necessary to enter the landing page and join all the Webex Events,
theoretically everyone could join if they knew the password; however, this did not
happen.

C For some programe parts we had a waiting room all meeting participants had to

go through before being admitted into the meeting room. Another solution could
be ASingddée ori ginndi vi dual accounts for every part

- In two countries our landing page wgeoblocked.

C The participants concerned got the necessary information (e.g. links to meeting

rooms) via email. Furthermore, we recommend to check for possiblelggdng
before the conference.

- Getting the feeling obeing in touch with participants in the plenary sessionsin
Webex Events only the speakers are visible, fAnor m:
video. It was therefore difficult to get visual feedback.

C Having a cefacilitator at a computer who interacted with participants and the

facilitator on stge was a good solution from our point of view.

- Getting in touch with participants: At a digital conference, it is more difficult to
provide information to participants, get feedback from them and be available for
questions and problems than at arsta event.

C Before the conference we sent out a Practical Information Note with further
information on the content and the technology to all participants. In addition, all
information could be found in the app. Important information was also given on
stage by th facilitators in the plenary session. Furthermore, we sent out
instructions or the allocation to workshops and working groups via email.

We had a padlet board for feedback of the participants during the conference
where we also shared some presentations.
C By having the awareness person and chat moderator, tfaeititator, and the

tech support we tried to have contact persons for all issues during the conference.

)

What ideas did we have that we could not try out?

There are a few more ideas that we werkable to implement or that arose from our evaluation
of the conference that we want to share with you:
- Participants had to look for the right link to each programme point at the landing page.
Ideally, each participant would haveparsonal webinterface/platform where they
have all the links to the sessions they registered for or are interested in. Furthermore,
having the videoconferendeol embedded in this site/tool would be an asset.



EU Youth Conferencell8

- Side programme When we planned the esite conference, we also haldins for side
programme and evening activities. Some of the ideas were: guided tours through
Berlin with different focuses (e.qg. history of Sinti and Roma, lobbying and democracy,
sightseeing on a boat), networking activities in relaxed atmospherepearair bar,

a climbing wall at the venue, urban gardening, a celebratory dinner, live bands and
DJs, yoga sessions, karaoke, pub quiz, but also free time for the participants to discover
Berlin on their own

- There was the wish for mopmssibilities to caxnect with other participants besides
our digital café (a meeting room for informal exchange). Ideas we had for this were
having a separate communication platform for participants liéts://rocket.cha}/
or having a platform for informal gatherings and socialising (e.g.
https://www.wonder.mehttps://gather.town/ Furthermore, ideas would be to create
a digital group piaire, have a padlet board where participants could introduce
themselves and use social media (e.g. give some challenges to the participants or
encourage them to post conferemekated pictures)

- We were worried that participants would not attend the wtiole because of too
much screentime. However, we got the feedback that it was okay because of the
interactive formats. Nevertheless, it might be an idea to offer some sporting activities
to loosen up (e.g. yoga session in the morning; asking particigagdsfor a walk).

- We are not sure how much interaction took place between participants and within
delegations. Tdoster interaction, we took care that in each group of the world café
ministry representatives and youth delegates from different countries miged.
Moreover, it might be a good idea to have designated delegation time at a digital EU
Youth Conference.

Which other points came up in our evaluation?

Many points of our evaluation are already mentioned at other questions. These are some
additiond points:

- It was good to create a "real" conference online and not online streaming of speeches.
With the mixture of selflesign by the participants (BarCamp) and predefined guiding
questions (World Café, target groups, etc.) there was a good balaneedufrfr and
creativity and yet the formulation of useful and targeted demands.

- Participants prefer physical meetings.

- Discussions and speeches should be only in English. The panel discussions with the
minister were in German and English and simultaneoustypreted.

- Ministry representatives did not have clear tasks since the programme was designed
mainly for youth representatives.

- It is important that a digital conference is also visually appealing by having nice
presentations and visual elements and blpding pictures and videos.

- It was very helpful to have the conference team on site. In addition, the technical set
up with the stage, ctacilitator space, etc. contributed significantly to the digital
conference feeling. From our point of view, this ceyed a high level of



https://rocket.chat/
https://www.wonder.me/
https://gather.town/
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professionalism, which created a necessary sense of seriousness among the
participants.

- Rehearsals: Make sure everyone is on the same page, especialliffdiat pérts.
Nevertheless, not everything should be planned down to theef@sk and facilitators
need some freedofi allow some flexibility. Furthermore, it was helpful that the
conference team were @ite a day earlier and could practice the digital interaction in
a kind of dress rehearsal.

- Itwas useful to have a prepamtonline session for the participants a few days before
the conference as a technical fidress rehearsal o
introduction to the programme of the conference. It was fun and we could show that
the conference would be interivet and we would take care of participants and their
needs.

- Consider whether it is useful to register for workshops in advance. Dividing the group
is not as easy online as offline. All details and information and links should then be
sent out before the oerence.
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Harvesting and outcomes

In order to ensure that the outcomes are documented, a harvesting concept was developed on

the basis of which 10 harvesters (the harvesting team) documented all the discussions and

summarised the outcomes of the coefere. They were supported by one of the facilitators

who was fAhead of harvestingd, and by one person of t|
all volunteers. The harvesting team itself consisted of young people only. This enabled young

people to be invokd in all levels of the process: harvesting, clustering and summarising the

outcomes.

Why did we have a harvesting team?
The harvesting team had two objectives:

1. Harvesting of all the topics and ideas discussed to put them into the Harvesting
Summary.

2. Clustering the discussions and ideas during the conference in accordance to the Targets
of Youth Goal #9 for the Working Groups on Monday to have them as a basis for the
formulation of the political demands.

By having young people take on the task, wedttie ensure that the harvesting team had a
similar perspective as the participants. In this way, we wanted to prevent the documented
outcomes from being unintentionally biased because of different background knowledge or
context. That made a great diffecerto having the researchers as harvesting team

How did the harvesting team work?

For the harvesting team it was important dollect as much information as possible
throughout the entire conference. The harvesters took notes and observed the corfallence a
times and collected information from the tools (Mentimeter, Padlet, Yopad) which were used
during the discussions. Furthermore, participants were asked to document the outcomes using
templates and guiding questions for some programme points (etigeifoBarCamp sessions).

To cluster and summarise the outcomesf the discussions and the different methodological

parts of the conference, daily harvesting meetings were held. All written outcomes were worked
through and discussed by the harvesters.vatuation or rating of the outcomes was not a part
of the clustering and summarising process.
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On the last day, two harvesters presented the clustering and the outcomes from the preceding
three days of the conference to the participants. Additionally,ahesters clustered the ideas

and demands according to the Targets of Youth Goal #@a#ticipants were thus given the
opportunity to add to and correct the clusteringif deemed necessary. This is even more
important because participants need to knowtvig being taken away from the conference.

For each session, it was decided which person from the team would take on which task, and
what the purpose of the harvesting process was in each chaevesting planwas prepared

for this. The following figureshows an excerpt:

Harvesting Plan

Version 29.05.2020

Figure 1: Excerpt of the harvesting plan of day 1

What should be taken into account for a harvesting concept?

Time Session Purpose of Harvesting Process/ Who is going to Roles & People Tools used
Objectives of Harvesting benefit or use the
harvest?
14:30 | Arrival of
participants
15:00 | Welcome by PXFacilitators 2 Harvesters Input:
DBIR presidents EHEN. Summary Mentimeter
| |Barcamp Notetaking:
|_Ipialogue Output:
DTarger Groups Harvesting
15:10 | Handover to 5 Capture the composition of the | [_|Facilitators Summarizing: summary
facilitators - conference (demographic, etc.) [XIHarv. Summary
Introduction Fo Check on participants' [ |Barcamp
expectations DDialogue
5 Inform everyone about the goals | [_|Target Groups
of the conference
16:30 | Break & Arrival
Youth Minister
17:00 | Speechesby DBJR | = Placement of priority topics by XFacilitators 3 Harvesters Input:
and Youth speakers [ IHarv. summary Chat
Minister R Introduction to the debate of YG | [X|BarCamp 2 x Notetaking: Mentimeter
#9 [Xpialogue
gTarget Groups Input-Observer:
Guiding Questions:
- Why is the conference
important?
- What does the conference Summarizing:
have to do with do with
democracy?
[ PR ¥ S R STy, Y |

Depending on the desired output of the conference, a harvesting concept has to be developed

individually. On the basis of our conference, we can recommend the following:
- Make the harvesting processtesnsparent as possible. At our conference, we had
some team members explain their work in one plenary session.
- The team should be agutral as possible
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- Have a harvesting team consistingyofing people

- Create dharvesting plan that defines what you want to get out of each session. If
possible, the team members should be provided a sheet for the harvesting.

- Havea personin your conference team thatrissponsible for output (Harvesting,
Counci l Conclusions, ¢é).

- Whenever possible try to provigee-clustered templatesand/or questions for the
participants of the working groups. The templates facilitate the process afticgile
and organising the results and can therefore speed up the process.

- Make sure that the harvesting team has enbuoghk-time in between sessions, since
their task is really important.

- Provide guidance on the style and format and contgritihng quegions) in which
the outcomes should be summarised so that it is easier to be clustered and formatted.

- Give the team some (paitline after the conferencdn order to reorganise their notes
and to get together on the evening of the last day of the conéerenc

- If possible foreseeufficient preparation time and training in a youthfriendly
environmenso that all members of the team are at the same level, when starting their
work at the conference.

How arethe outcomes of the conferencengeused?

The outcanes of the conference can be used by participants as well as by anyone else. It is
crucial that dialogue outcomes as well as the overall results of the conference will be

- transported into political decisiemaking processes;

- forwarded to and discussed Wwibcal, regional and national decisiorakers;

- used by alNationalYouth Councils in their lobby work.

Furthermore, the outcomes will play an essential role in the cycle of the EU Youth Dialogue.
From our point of viewit is crucial to have results by effectiveand being used.

To accompany these processes, several publications were produced documenting the results of
the EU Youth Conference. They can be found hettes://go.dbjr.de/euybarvesting



https://go.dbjr.de/euyc-harvesting
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Communication

The concept of communication is a very broad one and includes many different areas. It already
starts with the question of what all belongs to the communication of an event. We also asked
ourselves this qgstion at the beginning of the project and found that there can be many different
ideas about this. Communication can be considered either in the temporal phases of the project
or in the different levels. We have decided to divide our communication experigto two

main parts: internal and external communication.

In this chapter, we will share our experience on the communication with our target groups and
the external appearance of the event, i.e. the same design for the recognition effect. An
importantpart of our communication has been to convey knowledge of the complex EU content
to young people. We would like to describe this in more detail using our explanatory videos
and graphics. In addition, the section will be about the communication mediangsectated

an app and used many photos. We will go into less detail about the website and the mail contact
with the participants. Nevertheless, these were important factors in the communication,
especially in the pandemielated digital times. We will arclude the communication chapter

with a few final words regarding the challenges.

Communication was @int task between the Germarederal Ministry for Family Affairs,
Senior Citizens, Women and Youth (BMFSEAJl theGermarFederal Youth Council (DBJR).
Many tasks were carried out by imsclose consultation with theimstry and especially its
division for public relations In the following we do not focus solely on our work, but also
report on tasks in which the Ministry was involved in a leading role

How did we start planning the communication strategy?

As with many areas, project planning is useful at the beginning. We started designing and
discussing a communication strategy with the whole team. When creating a communication
strategy for the yotitconference, the following questions are interesting and important:





































